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Chapter 5 Information Disclosure, Consultation & 
Participation  

Stakeholder consultation has become an integral requirement of the EIA study after the 

enactment of the guidelines for public consultation under the Pakistan Environmental 

Protection Act (PEPA) 1997. After the 18th Amendment to the Constitution, the Government 

of Sindh passed the Sindh Environmental Protection Act 2014, which also stresses the 

importance of engaging with the concerned primary and secondary stakeholders during the 

EIA study. 

The proposed ‘The Court Sky Tower’ projects are located on Shaheed-e-Millat Expressway 

opposite KPT Interchange where many commercial and residential projects are currently being 

planned. New developments in the area will change the overall landscape of area and can 

create both challenges and opportunities for the existing and new residents and businesses 

in the area. While in the short-term, the impacts might be felt only in the microenvironment of 

the project, in the long-term, the impacts may also spread to other nearby neighbourhoods. 

Instead of these perceived impacts, meaningful engagement with the project stakeholders has 

been carried out to identify the potential positive and negative impacts. Assess the magnitude 

of these impacts from a social perspective, and prescribe solutions that identify Best 

Management Practices (BMP) in the construction and operations of the proposed high-rise 

building project. In this chapter, an overview of the various stakeholders has been given, the 

engagement interventions carried out with the stakeholders, and the concerns and 

suggestions raised by them. 

5.1 Stakeholder Mapping 

In order to better understand the different stakeholder groups for this project, a stakeholder 

mapping exercise has been carried out whereby the different stakeholder groups and their 

interests in the project are discussed in this section:  

1. Local People/Neighborhood: Individuals or groups in the vicinity of the project site 

are informed regarding the project background and context. Due to their proximity to 

the project site, they are often the most vulnerable stakeholders, and therefore, 

consultation with these stakeholders is carried out throughout the project life. The 

consultation exercise provides an opportunity to appraise the stakeholders regarding 

the consultation process, identify likely project impacts, and record concerns of local 

communities. Moreover, intensive stakeholder engagement during the planning stage 

of the project provides a basis for reducing the trust deficit and encourages confidence-

building.  

2. Proponent: The main aim of the project proponent is to accomplish the objectives of 

the project through cost-effective and sustainable project activities. To this end, the 

project proponent has to recognize that strong associations and responsive relations 

with stakeholders would go a long way to achieve the project objectives. Therefore, 

the proponent has to strive to engage stakeholders at all levels from the outset; inform 

them regarding project goals, design, and alternatives. Moreover, they have to keep 
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trying to create public understanding and acceptance of the proposal through a 

commitment to implement the promised objectives. They have to accomplish the 

project through general acceptance of the design and keep improving through the use 

of public inputs on alternatives and mitigation measures. 

3. Government Agencies: The government agencies involved in the EIA process is 

mandated to have their policy and regulatory responsibilities addressed in impact 

analysis and mitigation consideration. For the competent authority, an effective public 

involvement program will ensure a project proposal that effectively incorporates 

environmental and social concerns. Moreover, in line with international standards, 

SEPA invites the proponent for evidence of CSR activities in the past and plans for 

CSR activities in the project vicinity. During the EIA review, the most important concern 

for SEPA is a transparent public consultation process and a strong stakeholder 

engagement plan that can address the concerns and suggestions of all stakeholders.  

4. NGOs/Interest groups: Comments from NGOs and specific interest groups often 

provide a useful policy perspective on the project’s methodology and implementation 

mechanisms. For example, due to the vast exposure of certain NGOs and interest 

groups, alternative measures for reaching the project goals may be advised that are 

more environmentally friendly and socially acceptable. Their views are also helpful 

when developing CSR programs and later on through monitoring and evaluation of 

these programs. 

5.2 Primary and Secondary Stakeholders  

Primary stakeholders are those who have a direct interest in the project which includes 

residents, commercial entities, and intuitions falling in the project area. Secondary 

stakeholders include the relevant government agencies and public interest groups which may 

indirectly influence or be influenced by the project. The concerns and input from both primary 

and secondary stakeholders are important to identify the issues arising from the construction 

and/or operation phase of the project and propose mitigation measures that ameliorate the 

negative project impacts and enhance the positive ones.  

Within the vicinity of the proposed project, there are multiple primary stakeholders. The 

primary stakeholders are the residents and commercial entities Imtiaz Super Market, Centre 

Point, Salma Super Market, Defence Regency and Defence Skyline are also located nearby 

project site. The secondary stakeholders for this project include the utility companies that 

operate in the area including K-Electric, SSGC, and KWSB as well as the regulatory authorities 

mandated to ensure environmental protection in the city that falls under the remit of SEPA and 

compliance with building and construction laws which is looked after by SBCA. The complete 

list of the primary and secondary stakeholders for this project have been identified in the table 

below: 
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Table 5.1: Stakeholders for The Court Sky Tower Project  

Neighborhood 

Residential Interests 

 Defence Residency 

 Defence Skyline  

Commercial Interests 

 Imtiaz Super Market 

 Salma Super Market 

 Honda Sales & Service 

 Center Point 

 Paragon Workshop 

Proponent  M/s Rasheeda Enterprises 

Government Agencies & 
Other Service Providers 

 Sindh Environmental Protection Agency (SEPA) 

 Karachi Water & Sewerage Board (KWSB) 

 K-Electric 

 Sui Sothern Gas Company (SSGC) 

 District Municipal Corporation, East 

 Sindh Building & Control Authority (SBCA) 

 Traffic Police 

NGOs/Interest groups 
 Shehri-CBE 

 National Forum for Environment & Health (NFEH) 

 Citizens for Environment (NGO) 

5.3 Consultation Approach & Methodology 

5.3.1 Consultation with Primary Stakeholders 

A Neighbourhood Survey was conducted to identify residential and commercial interests in the 

area that may face direct impacts from the proposed development. The survey was conducted 

in two stages. In the first stage, several site visits were carried out to identify all stakeholders 

that either reside or work in the project vicinity and conduct an initial identification of potential 

positive and negative impacts. Relevant public service institutions directly involved in service 

provision in the areas were also identified.  

During the second stage, a social survey field team used a pre-designed semi-structured 

template to engage the area residents, commercial interests, and public service institutions. 

Those stakeholders, who were not available at the first attempt, were re-visited on the same 

day or followed-up for their comments during the next few days. During each meeting, the 

project team introduced the project to the stakeholders, recorded their concerns and 

suggestions, and provided contact details to enable stakeholders to share further comments 

over email or in writing. Moreover, the survey team inquired about the current situation of the 

area such as the status of utilities, security, and law and order situation in the project area 

from the primary stakeholders near the project site. Several open-ended questions were also 

included in the questionnaire to ensure that the respondents could openly share their opinions 

and suggestions relevant to the study. 
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Table 5.2: Consultation with Primary Stakeholders 

# Stakeholders Location Stakeholder Type 

1 
Mr. Muhammad Usman  

(Site Manager) 

Shell Petrol Pump 

Balouch Colony Road  
Commercial 

2 
Mr. Qari Rassol Sherani  

(Imam Masjid) 

Jamia Masjid  

Balouch Colony Road 
Residential 

3 
Mr. Muhammad Zakir  

(Receptionist) 

Center Point 

Balouch Colony Road 
Commercial 

4 
Mr. Haider   

(Incharge) 

Paragon 

Balouch Colony Road 
Commercial 

5 
Ms. Amina Jamal  

(Sales Executive) 

Honda Car Dealer 

Hino Chowrangi 
Commercial 

6 
SI Moin Sheikh  

(Section Officer) 
Qayyumabad Traffic Section Traffic Police 

7 
Mr. Rias Ahmed  

(Floor Manager) 
Imtiaz Super Market Commercial 

8 
Mr. Amjad Ahmed  

(Manager Online) 
Salma Super Market Commercial 

9 
Mr. Abdul Rehman  

(Project Administrator) 
Defence Regency Residency 

5.4 Consultation Feedback  

The comments, concerns, and suggestions received from stakeholders during the 

neighborhood survey have been collated in this section. The comments solicited from 

stakeholders were helpful in the screening of the potential environmental & social aspects of 

the project. 

5.4.1 Concerns & Suggestions: Neighbourhood Survey 

The Social Team from “EMC Pakistan” has conducted a social survey of the neighborhood 

Stakeholders in neighborhood of The Court Sky Tower on 3rd week of January. Following are 

their recorded concerns and Suggestions: 

 It came to know during the consultation and appreciated by the respondents and told 

that proposed project is located at Shaheed-e-Millat Expressway near Center Point 

that is accessible within 15 to 20 minutes from the financial hub of I.I Chundrigar Road, 

Clifton, Defence, Korangi Industrial Area, Shahrah-e-Faisal, Gulshan-e-Iqbal and 

Airport giving the project an advantage of its prime location.  

 It was told by the respondents that the area of the proposed project is neat and clean 

because management of TPL (Centre Point Tower) is responsible to make the 

environment up to the standard of its surroundings. The coming project will have this 

advantage of providing an ideal location to live in and have a business in the center 

point of adjoining area. 
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 They added that proposed residential and commercial development will add the value 

of their properties and their business will grow with this new and attracted project. 

 Traffic congestion and its unsmooth flow was observed at the peak timings of offices 

and schools. Renewed shopping mall and educational institute also put traffic pressure 

on the nearby roads. Project entrance and exit should not make any disturbance in the 

smooth flow of the traffic on the road.  

 Respondents also showed their concerns regarding high loaded vehicles of 

construction materials which block the road and cause risk of accidents. They 

suggested that traffic should be restricted in the day timings. They further added that 

construction material be carefully handled by avoiding road blockage and causing 

disturbance to the passerby. 

Stakeholders Consultation Pictures 

  

Consultation at Imtiaz Supermarket and its Floor Manager 

  

Consultation with Manager Salma Supermarket 
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Consultation with Manager Shell Fueling Station 
Shaheed-e-Millat Expressway 

Consultation with Incharge Qayyumabad Traffic 
Police Section 

 

 














